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Minutes of the meeting held on 9 July 2025

Paul Watson (Meeting Professor Udy Archibong Sanskrity Baraili

Chair)

Dr Keren Bielby-Clarke Toby Chelms Professor Sherif EI-Khamisy
Dr Zak Hughes Faiz llyas Professor Rob James

Dr Yakubu John Dr Craig Johnson Dr Kieran Manchester
Jonathan Marsden Dr William Martin Professor Anant Paradkar
Colin Pickles Professor Rebecca Randell Raizana Razeen

Louise Wem Professor Andrew Wilson

In attendance: Steve Gilley, Director Infrastructure

Wesley Hackett, Associate Director International Recruitment & Global Partnerships
(M62/24-25 only)

Professor Yvonne Moogan, Director School of Management

Matt Stephenson, Acting Associate Director Governance, Legal and Risk

Katherine Wass, Governance and Projects Officer (Committee Secretary)

Observing: Palbinder Sandhu, Governance and Projects Officer
Apologies: Professor Shirley Nasreen Akhtar Abdus-Samad Bin-Sarfraz
Congdon
Professor Felician Professor Engobo Emeseh  Dave Harris
Campean
Alison Hartley Dr Benjamin Jennings Andy Lang
Dr Jing Li Professor Fiona Macaulay Chris Morley
Professor Igbal Mujtaba Professor Kerry Papps Claire Pryke
Amit Rana Tim Squire-Watt
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Secretary’s note: The recommendations made in these minutes were approved via email
circulation following the meeting with no concerns having been raised. 18 July 2025

Welcome and apologies for absence

The Meeting Chair welcomed all to the meeting. It was noted that the meeting was not
quorate, and it was agreed that recommendations would be circulated to the Senate for
approval via email after the meeting. ACTION: Committee Secretary

Thanks for their contribution to Senate were expressed to: Tim Squire-Watt, Andy Lang, Steve
Gilley, Felician Campean, Fiona Macauley, Kerry Papps, Igbal Mujtaba, Sanskrity Baraili and
Engobo Emeseh for whom this would be their last meeting. Matt Stephenson was welcomed
as the Acting Associate Director (Governance Legal and Risk) (AAD GLR). Senate also
welcomed Palbinder Sandhu who was observing the meeting.

The Meeting Chair advised the NSS results had just been published, these would be reviewed
and communication on the outcomes would follow as quickly as possible.

Following a question from a member, the AAD GLR advised that once there was more
certainty about positions in the new faculty structures the membership would be clarified as
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part of a wider review of Senate that would be presented to the next meeting. ACTION: (AAD
GLR) /Committee Secretary

Minutes of the meeting on 30 April 2025 (Document SEN066/24-25)

It was noted that minor amendments had been made following receipt of feedback post
circulation. The minutes were approved.

Student recruitment update (Document SEN067/24-25)

The Associate Director International Recruitment & Global Partnerships (ADIRGP) provided a
summary of the report advising the clearing target was the largest that had been seen for
some time. It was confirmed that the UCAS deadline had passed with clearing opening on
Saturday the 5 July. Results would be processed post embargo on the 8 August. It was noted
that brand connected marketing plans were in place and would continue until October.

An update was provided in relation to Post Graduate recruitment highlighting challenges in
relation to conversion given the volatility of the international market.

The Senate discussed the approach to deposits and the pilot approach being taken in relation
to applicants from India. The ADIRGP confirmed that this had been suggested by the visa
support team as previously the deposit requirement had been at the higher end of the market.
It was confirmed the approach did not affect UKVI requirements. An action plan had been
developed in partnership with UBIC to ensure UKVI metrics were within an appropriate range.

The Meeting Chair noted the challenging recruitment environment and the need for everyone
to do what they could to support clearing.

Transformational Change and strategy update (Document SEN068/24-25)

The Senate was provided with an overview of the report including the main objectives and
workstreams underway. It was highlighted that following consultation the decision had been
made to support the Nursery under a new operating model with a view to it reaching at least
break even point within the next two years. The sponsorship of the Technicians workstream
had moved to Dr William Martin. The outcome of the Executive Team review had been
communicated, and the review of the target operating model was progressing. It was noted
that the report provided a high-level timeline for Phase 3 and 4 of the Transformational
Change Programme.

The Senate discussed the report and updates and concern was expressed that the lessons
learned from Phase 1, particularly missed deadlines, and late communication around delays in
the Professoriate and Technicians workstreams, had not been taken into Phase 2 and
highlighted the risk of compounding issues. These were also not reflected in the reports
received. Concerns were also raised over the capacity of colleagues in People Culture and
Wellbeing, and union representatives where needed, to support the change process
effectively increasing the risk of employment tribunals and loss of goodwill. It was suggested
this would be compounded by progressing to Phase 3 at this time. Given the scale of the first
two phases there was a request that the timeline be reviewed, with Phase 2 being paused
until after Christmas and the voluntary redundancy scheme left open to allow the new Faculty
structures to embed and colleagues to effectively support new students whilst considering
their own futures. The Meeting Chair agreed to raise these concerns with Executive

Board. ACTION: PVC LTSE
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In response to a question the PVC for Learning, Teaching, and Student Experience (PVC
LTSE) confirmed that the ambition to widen access to lifelong learning through 10,000
additional online enrolments by 2035 was not based on any specific statistical modelling or
analysis, however the figure had been discussed with seven potential partners who believed it
to achievable and considered to be a small fraction of the overall market potential. The
University had begun work to identify a preferred partner, acknowledging that this represented
a significant departure from its existing offerings. The aim was to establish an institution-wide
approach that would generate sustainable income over time. Members emphasised the
importance of meeting regulatory requirements and conducting thorough due diligence,
including ensuring alignment in ethics and culture. The Senate also stressed the need to learn
from previous experiences, both internally, and from the wider sector regarding quality
assurance with private partners. The PVC LTSE confirmed that the University would retain
responsibility for regulatory compliance and reminded the Senate that this initiative was just
one part of the broader strategy to widen access and diversify delivery.

QS Outcomes (Document SEN069/24-25)

The PVC Research and Innovation provided an overview of the reporting noting the University
had risen twenty places in the QS ranking and in the majority of areas saw the best
performance for ten years. The data and feedback received from QS would be used to identify
actions for further improvement that would support the University in the international market.

Requlation and Ordinance updates (Document SEN070/24-25)

The Senate received an overview of the recommended changes to three Regulations and two
Ordinances from the Chairs of the Learning and Teaching and Research and Innovation
Committees. The attention of Senate was also drawn to the Externality report included in the
appendices noting the shift in approach to payments and the positive feedback received.

Senate approved changes to the Regulations and Ordinances as presented:

e Ordinance 7: Ordinance Governing the Degree of Master of Philosophy by Published
Work

e Ordinance 9: Higher Doctorate Governing the Degrees of Dr of Engineering. Dr of Laws,
Dr of letters. Doctor of Science or Doctor of Technology

e Regulation 8: Regulation on External Examiners for Award-bearing Taught Programmes

e Regulation 10: Regulation for Research Degrees

¢ Regulation 37: Regulation for the Degree of Doctor of Philosophy or Master of Philosophy
by Published Work

Applications for Honorary, Visiting, and Emeritus Professor(s) (Document SEN071/24-

25)

The Senate considered and approved the following appointments for the Faculty of Life

Sciences

¢ Renewal of Emeritus Professor appointment for Professor Laurence Patterson, with effect
from 1 November 2025 for a term of 3 years

e NEW Honorary Professor appointment for Mr Stephen Southern, with effect from 1 July
2025 for a term of 3 years

The Senate considered and approved the following appointments for the Faculty of

Management Law and Social Sciences

o NEW Emeritus Professor appointment for Professor Barbara Stewart-Knox, with effect
from 1 August 2025 for a term of 3 years
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o NEW Emeritus Professor appointment for Professor Fiona Macaulay, with effect from 1
August 2025 for a term of 3 years

The Senate considered and approved the following appointment for the Faculty of

Engineering and Digital Technologies

o NEW Emeritus Professor appointment for Professor Felician Campean, with effect from 1
July 2025 for a term of 3 years

Student Contract 2026 (Document SEN072/24-25)

The AAD GLR provided Senate with an update on the review of the student contract with the
legal aspects being undertaken externally which would ensure all elements of the CMA
requirements were up to date for the 2026-2027 academic year. It was agreed this would be
approved via Chair’s Action with a copy of the updated contract being circulated to Senate
prior to this being completed. ACTION: AAD GLR

Freedom of Speech (Document SEN073/24-25)

The AAD GLR provided Senate with an overview of the report including the context. Following
announcements by the government that it would be pausing the Higher Education (Freedom
of Speech) Act and then implementing parts of it, OfS Freedom of Speech OfS guidance had
been published at the end of June 2025 with an implementation date of 1 August 2025. A
comprehensive action plan was being developed with the support of the PVC Equality
Diversity and Inclusion to ensure compliance and to balance EDI with the OfS requirements.
The existing policy was being reviewed and updated ahead of submission to Senate and
Council in the Autumn.

The Senate discussed the report, during which a request was made that the Unions be
included in the consultation phase of the review. If possible, an informal Senate would be
arranged to allow for fuller discussion. ACTION: AAD GLR/ Committee Secretary

Honorary Awards Committee (Document SEN074/24-25)

The Senate considered the recommendations from the Honorary Awards Committee held on 8
May 2025 for five honorary awards as noted in the report. These, together with the updated
Honorary Awards Policy and Procedure and the Committee Terms of Reference 2025/26
would be presented to Council for consideration and approval at its meeting on the 23 July
2025.

The Senate approved the nominations, Honorary Awards Policy and Procedure and
Committee Terms of Reference 2025/26 as set out in the report for onward consideration by
Council.

Learning and Teaching Committee (Document SEN058/24-25)

The PVC LTSE provided Senate with an overview of the report. The request to approve the
updated Terms of Reference for 2025/26 and the proposal to formally designate the two days
where Eid may fall as non-teaching/assessment days for both Eid al Adha and Eid al Fitr were
outlined.

The Senate discussed and approved the terms of reference noting changes in membership
that reflected the desire to ensure the academic voice was a deciding factor in relevant
decision making. The proposal in relation to Eid was welcomed and approved, members



71.24-25

71.1

71.2

72.24-25

72.1

73.24-25

73.1

74.24-25

74.1

75.24-25

75.1

76.24-25

76.1

77.24-25

771

78.24-25

78.1

highlighted the potential for further changes to the approach to timetabling to support
challenges elsewhere. The PVC LTSE advised this would be considered as part of the
timetabling project.

Research and Innovation Committee (Document SEN076/24-25)

The PVC Research and Innovation provided an overview of the report highlighting the request
to approve updated Terms of Reference 2025/26 nothing they had been amended to take
account of structural changes.

The Senate discussed the report noting the downward trend in applications for research
income and approved the Terms of Reference. It was noted that the final elements of REF
2029 Code of Practice had been released by Research England and a new REF Code of
Practice would be submitted to Senate for approval. ACTION: PVC R&l

Faculty reports (Document SEN077/24-25 to SEN080/24-25)

The Senate received updates from the faculties noting key points in relation to clearing, EDI
including decolonisation, research grant success, approval of new programmes and
international partnerships and successful Professional Statutory Regulatory Body
accreditations.

Industrial action update (Document SEN081/24-25)

The Senate received and noted the report.

Action tracker (Document SEN082/24-25)

The Senate received and noted the report.

Declarations of interest (Document SEN083/24-25)

The Senate received and noted the report.

Terms of reference and membership 2024/25 (Document SEN084/24-25)

The Senate received and noted the report.

Draft Schedule of business 2025/26 (Document SEN085/24-25)

The Senate received and noted the report.

Draft agenda for the next meeting (Document SEN086/24-25)

The Senate received and noted the report.

Secretary: Katherine Wass, Governance and Projects Officer
Date: 15 July 2025



