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42.24-25 Welcome and apologies for absence
42.1 The Vice-Chancellor welcomed everyone to the meeting including Professor Yvonne
Moogan attending Senate as the Director of the School of Management. Thanks were
extended to Professor Marina Bloj, Mozalfa llyas, Anne Miller and Professor Martin Priest
for their contributions to the work of Senate and the wider University.
42.2 The Vice-Chancellor welcomed the Chair of Council, Rod Bristow, who was observing the
meeting.
43.24-25 Vice-Chancellor update report (Document SEN029/24-25)
43.1 The Vice-Chancellor commenced the update by acknowledging the impact that significant

levels of change was having on staff and the importance of supporting each other through
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this period. The focus remained on maintaining a high-quality student and staff experience
during the upcoming exams, graduation and clearing activity.

The Vice-Chancellor provided a summary of the report highlighting the:

e Link between the University’s strategic priorities and economic impact.

e Life-Long Learning Entitlement was still expected to roll out in 2027.

¢ National concerns about franchise provision. The Secretary of State for Education was
expected to be setting out rules to be enforced.

¢ A verbal defence of the proposed partnership with Yangzhou University had taken
place, the outcome of which was awaited.

¢ Changes to government policy in relation to foundation year tuition fees had been
considered and a revised approach developed as set out in paragraph 64 of the report.

An overview of student recruitment was provided noting that an error in the report would be

rectified and an updated report circulated for information. It was noted that:

e Clearing would start on Saturday the 5 July and marketing to support this was ready.

e There was a need for more colleagues from Professional Services to support clearing
on the 5 July.

o The experience day in April had seen similar numbers to the one in March and another
had been scheduled for the 14 May.

¢ Maths revision sessions had taken place during the Easter holiday period and plans
were in place to replicate this next year.

Senate discussed the update during which the following were raised:

¢ International recruitment strategy was constantly under review.

e There was potential for further changes to the graduate visa route as part of an
immigration white paper expected in the coming weeks. Lobbying was continuing at all
levels.

¢ A number of queries were being raised across the sector in relation to freedom of
speech following the OfS regulatory investigation.

e A UUK campaign about the cost pressures on universities was planned to start in early
May.

e The reduction in tariff for some programmes did not represent a direct correlation with
performance and programme teams had been fully engaged in these decisions to
ensure appropriate support was in place.

Secretary’s note: The updated version of the Vice-Chancellor’'s report can be found here

Transformational Change and strategy update (Document SEN047/24-25)

The Vice-Chancellor presented an update on the Transformational Change Programme
and an overview of the new University Strategy. It was noted that University Council was
accountable for the oversight of Strategy development and approval.

The Chair of Council emphasised the importance of understanding the broader context of
Higher Education changes and that while challenges existed there were also opportunities,
so the focus needed to be on strategic and operational responses. The University could
not change the context, only its response to it. One member stated their disagreement with
the perspective of the Chair of Council and Vice-Chancellor stating the Vice-Chancellor
could do more by publicly calling for change in the funding model.


https://unibradfordac.sharepoint.com/:b:/r/sites/senate/Documents/SEN046-2425-VERSION%202%20VC%20report%20for%20Senate.pdf?csf=1&web=1&e=LyE3zC
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Senate was advised that the Transformational Change Programme was being undertaken
in phases to minimise disruption and to be sensitive to staff. Whilst future changes could
not be ruled out effort was being made to manage things thoughtfully. Phase 1 would
shape Phase 2 with a view, as far as possible, to minimising the number of changes staff
would experience.

The Pro Vice-Chancellor LTSE provided Senate with a confidential, pre-consultation,
overview of the workstreams relating to the Directorate of Learning Teaching and Student
Experience and Registry. The approach to a new structure included looking at
improvement of process and service provided. The scope and case for change focused on
the student journey and experience creating coherent career pathways enabling the
University to work and succeed horizontally as well as vertically. Consultation was due to
start on the 19 May.

The Director of People Culture and Wellbeing confirmed that the consultation stage of
Phase 1 of the Academic Workstream had closed, and a summary would be issued shortly.
The consultation stage of Phase 2 was under development, including formal union and
individual consultations.

The Vice-Chancellor reiterated that through the consultation stage of the LTSE and
Registry workstream colleagues would be involved and able to submit views and
suggestions.

Assessment and Award Framework (Document SEN048/24-25)

The Pro Vice-Chancellor LTSE advised Senate that the work under the framework was a
continuation of activity that had been initiated during the pandemic and expressed thanks
to everyone who had contributed to the development of the updated approach. The
proposal involves changes to assessment regulations and practices.

The Associate Director Academic Experience and the Head of Academic Quality Portfolio
Management provided Senate with an overview of the approach that had been taken to
develop the framework noting it aligned with sector norms whilst allowing flexibility and
reducing variance. This would be underpinned by clear policy and guidance.

Key points were:

¢ New register of variance to be approved by the Learning and Teaching Committee
o Revised to tier board structure with clear oversight by Learning and Teaching
Committee and Senate

Revised regulation 2 for undergraduate awards

Revised regulation 9 for postgraduate taught awards

New Assessment Marking and Feedback Policy

Terms of reference for the new assessment boards

Senate discussed the framework noting the following:

e UG Awards: Concerns about delays in decisions for students with long suspensions. It
was confirmed that a framework for exceptional circumstances was under
development. It would be made available to Learning and Teaching Committee and
Senate ahead of the start of the new academic year. (ACTION: PVC LTSE)

e Student Communication: It was confirmed that changes would be reflected in
programme specifications and the student contract, and a wider communication
strategy was in progress.
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o Assessment of Failed Components: Concerns about unintended consequences
given the nature of different components of assessment. The notion of passing at
threshold should not be accepted. Regulations would not change behaviour, so a
balance had been sought between fairness and academic standards.

e Word/Time Limits (Policy 9.10): 10% leeway retained as a compromise following
much discussion and the lack of a perfect solution. The aim being to provide clarity on
expectations as well as penalties. This would be kept under ongoing review.

o Electives: It was confirmed that electives had been removed due to the number of
scenarios where students could not undertake them due to timetabling clashes. It was
possible this would be revisited as opportunities for micro-credentials were explored.

o Compensation: Aligned with UG and PSRB requirements.

o Post-Graduate third attempt: It was confirmed this had been introduced for parity with
integrated master’s programmes.

The Assessment Marking and Feedback Policy was discussed; it was agreed that:

e Independent second marking a minimum number would be added.

o Feedback timelines would be changed to 20 working days to account for closure days.

e Marking clarity ownership on the first marker would be emphasised with guidance and
scenarios to be provided so concerns could be escalated as appropriate

Senate approved:

e Regulation 2: Undergraduate Assessment, Continuation and Award

e Regulation 9: Post-Graduate Taught Assessment, Continuation and Award

o Assessment, Marking and Feedback Policy — with one abstention and one objection

Senate membership and future vacancies (Document SEN049/24-25)

The University Secretary provided an overview of the report advising the aim was to ensure
decision making and governance structures continued to operate effectively during a period
of significant change following which the membership of Senate would be reviewed in
accordance with the Charter and Statutes to ensure it remains representative.

The proposal to extend the term of office for current members whose term would otherwise
finish at the end of July 2025 was in alignment with a decision that had already been made
in relation to the Senate members of the Council.

Senate discussed the proposal noting the decision in relation to Senate members on
Council had been undertaken following discussion at Governance and Nominations
Committee. It was agreed that the University Assembly was a body that would continue to
exist regardless of the change programme and as such the request should be amended to
remove the Chair and Deputy Chairs of Assembly from the proposal.

The University Secretary confirmed they would undertake a separate process in relation to
Assembly and Senate approved the proposal subject to this change (ACTION: University
Secretary).

UBU Student Union update (Document SEN050/24-25)

The UBU Sabbatical Officers provided a summary of the UBU and the faculty
representatives highlighting:



¢ Transformational change programme communications between the Vice-Chancellor
and Executive Board with students to address concerns and questions.

Activity being undertaken with the Digital Learning Team in relation to Echo 360.
Support being undertaken for university recruitment.

UBU end of year awards.

UBU elections results

47.2 It was also noted that the University had been shortlisted for a WhatUni award for its
Mental Health and Wellbeing Support following a student nomination process.

47.3 Senate thanked the Sabbatical Officers for their work and the approach they were taking.
Senate also expressed its congratulations to all who had been successful in the recent
elections

48.24-25 Faculty reports (Document SEN051/24-25 — SEN054/24-25)

48.1 The Deans of Faculty provided a summary of key activities within their faculties. These
included:
e Development of partnership working and new initiatives
e Embedding of the portfolio monitoring process
e Activity to review and enhance programmes and compliance monitoring
¢ Professional body accreditation and compliance monitoring

48.2 The Vice-Chancellor noted the level of activity taking place across the University while
engaging in significant changes and thanked the Deans and Senate for their contribution
and support.

49.24-25 Applications for Honorary, Visiting, and Emeritus Professor(s) (Document
SEN055/24-25)

49.1 Senate considered and approved the following appointments for the Faculty of Life
Sciences
e New — Honorary Professor, Mahendra Patel with effect from the 1 April 2025 for a
period of three years.
e New — Emeritus Professor, Colin Wright with effect from the 1 July 2025 for a period of
three years.

49.2 Senate considered and approved the following appointments for the Faculty of Health
Studies
e Renewal — Emeritus Professor, Mohamed Amin Mohammed with effect from the 1 June
2025 for a period of three years.
e Renewal — Emeritus Professor, Neil Small with effect from the 1 October 2024 for a
period of three years and 7 months

49.3 Senate considered and approved the following appointments for the Faculty of
Engineering and Digital Technologies
¢ Renewal - Emeritus Professor, Marian Gheorghe, with effect from 1 November 2024 for
a term of 3 years and 6 months
¢ Renewal - Emeritus Professor, David Delaux with effect from 1 July 2025 for a term of 3
years
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During the discussion of these appointments, it was confirmed that Emeritus Professors
were not intended to be used to replace paid members of staff.

Honorary Awards Committee (Document SEN056/24-25)

Senate noted the nominations from the Honorary Awards Committee that had been
approved by email circulation. An objection had been raised to one case that had been
brought to this meeting of Senate for further discussion.

Noting the objection of one member, Senate approved the nomination for Terry Hartwell
based on their commercial leadership, and contribution to the University and to public life.
The nomination would be submitted to Council for final approval.

University Ethics Committee Review (Document SEN057/24-25)

The University Secretary provided an overview of the report noting the proposal was not to
withdraw from the ethical commitments of the University but rather a change to ensure
appropriate and consistent consideration of ethical matters.

The proposal was to move ethical elements of business to the Governance and
Nominations Committee. The revised Terms of Reference for the Governance Nominations
and Ethics Committee (GNEC) would be shared with the Senate (ACTION: University
Secretary).

Senate discussed the proposal noting that the change would not impact on the Research
Ethics Committee that would remain unchanged.

The proposal to subsume the business of the University Ethics Committee into the
Governance and Nominations Committee was endorsed.

The proposed change in reporting lines for the sub committees of University Ethics
Committee were approved.

Learning and Teaching Committee (Document SEN058/24-25)

The Pro Vice-Chancellor LTSE provided an overview of the report from the Learning and
Teaching Committee drawing attention to:

o Portfolio development update

¢ Academic calendar to 2029-30 based on principles already approved by Senate

e Access and participation plan update

Senate discussed the report and approved the updated Regulation 6 in relation to
Academic Appeals noting they had been reviewed to speed up the process and provide
more effective support to students as part of interim measures pending a full process
review.

Research and Innovation Committee (Document SEN059/24-25)

The Pro Vice-Chancellor Research Innovation and Engagement provided an overview of
the report from the Research and Innovation Committee drawing attention to the guidance
that had been approved for Staff with Significant Responsibility for Research (SRR). This
had also been endorsed by Executive Board. The increase in Full Economic Costing
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(FEC) in grants recovery and within the Continuing Professional Development (CPD) team
were also highlighted.

Minutes of the meeting on 29 January 2025 (Document SEN060/24-25)

The Senate received and noted the report.

Action tracker (Document SEN061/24-25)

The Senate received and noted the report.

Declarations of interest (Document SEN062/24-25)

The Senate received and noted the report.

Terms of reference and membership 2024/25 (Document SEN063/24-25)

The Senate received and noted the report.

Schedule of business 2024/25 (Document SEN064/24-25)

The Senate received and noted the report.

Draft agenda for the next meeting (Document SEN065/24-25)

The Senate received and noted the report.

Secretary: Katherine Wass, Governance and Projects Officer
Date: 30 May 2025



