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Welcome and apologies for absence

The Chair welcomed everyone to the meeting including the new student representative
members. Thanks were extended to Bryan Lightowler and Professor Alastair Wood for
their contributions to the work of Senate and the wider University.

Minutes of the meeting on 23 October 2024 (Document SEN028/24-25)

The minutes of the meeting held on 23 October 2024 were approved as an accurate
record.

Vice-Chancellor update report (Document SEN029/24-25)

The Vice-Chancellor provided an update on the University’s current financial position and
the challenges being faced by the sector. The importance of the Transformational Change
Programme, the focus on cost reduction requirements was emphasised. The importance of



28.2

the role of Senate in making decisions to ensure the future sustainability of the University
and acting in the best interests of students was discussed.

Updates were provided on:
e Transformational Board activity, including the development of a new strategy and
target operating model.
Financial forecast and the removal of non-essential costs.
Voluntary Redundancy Scheme progress noting that this had not completed.
Government plans for Freedom of Speech Legislation for universities.
OfS consultation on a new strategy which was being responded to by the
University.
¢ Prime Minister had set out a blueprint for the development of Al Growth Zones
which created opportunity for the future.

28.4

29.24-25

29.1

29.2

29.3

29.4

. The approach taken to
the RAG rating by School provided in the report was clarified as being based on contextual
information including cohort size and volume of applications compared to previous cycles.

Note: Part of the above minute has been redacted as they are considered to be exempt
information as defined by section 43(2) of the Freedom of Information Act 2000 which
covers information hose disclosure would, or would be likely to, prejudice the commercial
interest of any person including the public authority holding it.

Senate was also provided with an update on the reorganisation of the Marketing Team.
Whilst there were some vacancies undergoing recruitment, the changes were complete.

Case for Academic Transformational Change (Document SEN030/24-25)

Reminding Senate of the confidential nature of this item the Dean of the Faculty of Life
Sciences presented an overview of the proposed high level academic structure for the
University and the approach that had been taken in its development. This included
external benchmarking and consultation via range of fora, feedback from which had been
used to develop the proposal.

Senate was advised the new structure was intended to not only respond to the drivers for
change but the need to create a modern and agile structure that enabled focus on teaching
and research and the student experience.

The academic structure proposed a move to two faculties and six schools with two
research institutes aligned to each faculty, and a centralised Doctoral College that would
provide support for PGR students. This was designed to encourage interdisciplinary
activity and focus on quality and impact of outputs for learning teaching and research.

Senate discussed the proposed high-level structure in detail given further feedback on the
proposals. The development of the leadership and management structure would progress
should Senate approve the proposal, and full consultation would take place supported by
the People Development function.
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One member noted the lack of financial data and staffing numbers for the new school
structure, and whilst broadly supportive they could not support the proposal at this stage.

There was some discussion in relation to the role of professional services colleagues in
faculties and the benefits of this approach was noted and would form part of the
conversation about the professional service element of the operating model that was
needed to support the new structure.

Following a query about the impact of the new structure on Senate the University Secretary
confirmed that Senate would remain in the governance structure, and its membership be
reviewed to ensure fair representation across disciplines.

The Vice-Chancellor advised Senate that this restructure had not been given a specific
financial target in relation to cost savings, but it was judged it would be a more effective
and efficient framework for the operation of university activity. It was anticipated the new
structure would be in place for the start of the new academic year; however, a timeline
would be developed if the proposal was approved. Senate commented on the level of
consultation that had been undertaken to get to this stage and that the proposed changes
represented an opportunity to make a lasting difference.

Senate was asked to approve the high-level faculty and research structure set out in the
presentation and associated paper. The next stage would involve the development of more
detailed leadership and management structures. With one member against the proposal, it
was approved by the majority of those present.

The Vice-Chancellor thanked members for their contribution to the discussion and
confirmed communication with staff would be forthcoming that would include details of
drop-in sessions. Sabbatical Officers and student representatives would help inform the
approach to student communication.

UBU Student Union update (Document SEN031/24-25)

The Education Sabbatical Officer provided an overview of the report noting the ongoing
recruitment of student representatives and changes in approach to engagement with
faculty representatives. Key points included:

Reclaim the night event.

Student representative training, engagement and recognition.

Campaigns under development.

UBU restructure of the sabbatical team was expected.

There was a discussion related to the queries raised in relation to the use of Echo360 and
the recording of lectures and it was agreed this would be considered by the Digital
Education Group, chaired by the Director of Infrastructure, to ensure full oversight.

ACTION: Digital Education Group to review and clarify approach to recording
lectures. Director of Infrastructure

The student representative for the Faculty of Health Studies raised a query in relation to
University Bursaries for health students who already have a degree, highlighting its
inconsistency with other arrangements available for students. The Associate Director
(ORA) confirmed they would review the situation with the Fees and Scholarships Manager
for discussion at the Fees and Scholarships Committee.
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ACTION: Review University Bursary for Health Students with a previous degree.
Associate Director (ORA)

The Chair thanked the Sabbatical Officer and student representatives for the report and
their contribution to the discussion.

Applications for Honorary, Visiting, and Emeritus Professor(s) (Document
SENQ032/24-25)

The Senate considered and approved two Honorary Emeritus Professor appointments for
the Faculty of Life Sciences:
¢ New - Professor, Julie Thornton - with effect from the 1 November 2024 for a period
of three years.
e New - Professor, Alastair Goldman - with effect from the 1 November 2024 for a
period of three years.

It also considered and approved one Emeritus Professor appointment for the Faculty of
Health Studies:
¢ New — Professor Siobhan Reilly — with effect from 1 November 2024 for a period of
three years.

A query was raised in relation to historic Emeritus Professor appointments that had no end
date attached. Guidance was requested to clarify the position for these individuals.

ACTION: Guidance on position relating to historic Emeritus Professor appointments
with no set end date to be provided to Deans. Director of People Culture and
Wellbeing

Learning and Teaching Committee (Document SEN033/24-25)

The Pro-Vice Chancellor Learning Teaching and Student Experience provided an overview
of the report from the Learning and Teaching Committee drawing attention to:

OfS B Conditions of registration.

Summary of outcomes from the Portfolio monitoring groups.

Student Conduct and Casework reports.

NSS planning and progress.

Student services annual report.

Senate approved the updated terms of reference for the Learning and Teaching
Committee that confirmed the PVC LTSE as Chair noting their intention to undertake a
review of the terms of reference and membership ahead of the next academic year that
would include particular consideration of the inclusion of staff with direct teaching activities
and staff representatives.

Senate approved the withdrawal of the following programmes:
e BSc Finance and Economics

BSc Management and Business Analytics

MSc European and International Business

BSc Retail Leadership (Apprenticeship)

DBA (Oman)

BA Film and Television Production

BEng/MEng Architectural Engineering
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MA Filmmaking

MSc Digital Civil Engineering

MSc Big Data Science and Technology
MSc Midwifery Studies (Part Time — CPD)
BA Heritage and Archaeology

MSc Analytical Sciences

MSc Materials Chemistry

MSc Physiology and Molecular Biology
MSc Skin Science and Stem Cell Biology
MSc Cancer Pharmacology

Medical Imaging (International)

MA Archaeology and Identity

MSc Landscape Archaeology and Digital Heritage

Senate discussed the report noting the importance of awareness and action in relation to
the OfS B Conditions of Registration and the progress that had been made in relation to
dealing with student conduct matters. This included a new process in relation to student
circumstances and applications for extensions that launched in the 2024/25 academic year.
NSS had been open for two weeks and a communications plan was in place to support
this. Some data queries had been raised in relation to students who had transferred
programmes, and these were being followed up. The Student Services annual report
provided a useful overview of activities that were taking place and was recommended
reading.

Research and Innovation Committee (Document SEN034/24-25)

The Pro-Vice Chancellor Research Innovation and Engagement (PVC RIE) provided an
overview of the report from the Research and Innovation Committee.

Senate endorsed the Research Concordat submission recommending it for the
approval of Council.

Senate discussed the Research Centres Policy noting it predated the changes discussed
under M29.24-25. The PVC RIE confirmed that the policy would support with the new
structure and aligned with the emerging University strategy as well as supporting
appropriate governance and oversight. Concerns around the existing constraints on
contracting support, and the impact of increased expectations in this area were
acknowledged. The need to ensure financial sustainability and how this needed to be
implemented was discussed. It was noted that responsibility would be at institute level and
there would be an expectation on leadership to ensure sustainability, alongside an increase
in alternative revenue streams such as CPD, contract research and consultancy activity.
Concerns around the existing constraints on contracting support, and the impact of
increased expectations in this area were acknowledged.

The Senate agreed the policy should be updated to reflect the new structure and confirm
the role of Senate was appropriate could then be approved via Chairs Action.

ACTION: Update Research Centres Policy to reflect the new structure and seek
approval via Chairs Action. PVC RIE/Committee Secretary

Faculty reports (Document SEN035/24-25 — SEN038/24-25)




34.1 The Deans of Faculty provided a summary of key activities within their faculties. These
included:
e Research grant successes.
e Enhancement of estate.
e Development of overseas partnerships to support recruitment diversity.
e Revision of existing, and development of new programmes and associated modes
of delivery.

34.2 The Vice-Chancellor noted the level of activity taking place across the University while
engaging in significant changes and thanked the Deans and Senate for their contribution
and support.

35.24-25 UBIC Annual Report (Document SEN039/24-25)

35.1 The Committee received and noted the report.

36.24-25 Longitudinal Education Outcomes (Document SEN040/24-25)

36.1 The Committee received and noted the report.

37.24-25 Action tracker (Document SEN041/24-25)

37.1 The Committee received and noted the report.

38.24-25 Declarations of interest (Document SEN42/24-25)

38.1 The Committee received and noted the report.

39.24-25 Terms of reference and membership 2024/25 (Document SEN043/24-25)

39.1 The Committee received and noted the report.

40.24-25 Schedule of business 2024/25 (Document SEN044/24-25)

40.1 The Committee received and noted the report.

41.24-25 Draft agenda for the next meeting (Document SEN045/24-25)

41.1 The Committee received and noted the report.

Secretary: Katherine Wass, Governance and Projects Officer
Date: 3 February 2025





