CBI Higher Education Task Force – Key Facts
Higher education faces big challenges of delivering graduates with the employability skills and STEM degrees needed by industry, as well as fostering the environment for research collaborations. 
Funding is already comparatively low and, because of the strain on public funding, is highly likely to be cut – English universities have been told to make efficiency savings of £180m in the period 2009 to 2011 – many universities are budgeting for cuts between 10 to 20 per cent.
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Income from business for research and workforce training is small – while it is likely to grow over the medium to long term it will not become a major source of funding for HE. 

Competition is increasing, and a growing number of European universities are teaching courses in English to compete with the UK.

The surge in student numbers over recent decades means that the UK now compares reasonably well with other developed economies in its HE participation rates...
· In 1996-97 there were 360,000 undergraduate students – by 2007-08 there were over 500,000, an increase of 35 per cent. 

The government introduced its target in 2001 to reach 50% university participation. As student numbers have increased, this has put increasing strain on resources:
· Student loans and maintenance payments costs the public purse £1.4bn per year, and is rising

· Every pound loaned costs the Treasury around 33p, as a result of the interest rate subsidy and students defaulting on loans (HEPI, 2008) 
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Where does the HE sector need to be?
The Task Force believes that the priority is to maintain quality – if cuts to public funding are needed then resource must be invested from elsewhere.  The Task Force has explored and rejected other options: 

· Cut funding for research. This would have a serious impact on the ability of the UK’s leading research-intensive universities to maintain the quality and quantity of their world-renowned research 
· Reduce teaching funding per head. Cuts in the funding for teaching would have an adverse impact on quality as staff-student ratios fell, and the higher education infrastructure would deteriorate. Provision of expensive STEM subjects could suffer and the employability agenda might weaken 
· Reduce student numbers. Most new jobs over the last decade have gone to those with graduate skills. On current trends will be 10th in the world for high-level skills by 2020. This trajectory should be maintained. 

Reform of funding is therefore necessary to deliver the business priorities for higher education. As public funding continues to decline, the introduction of variable tuition fees has provided a vital income stream for universities.  The level of resource per student must be sustained. 

What will success look like?
If we take action now the benefits are significant:
· Strong business-university partnerships in which employers’ needs and HE outcomes are aligned. This is essential if the UK is to have a dynamic economy, built on knowledge-intensive, high value-added sectors

· A marked increase in the quantity and quality of STEM graduates with universities providing good engagement with industry, using real life projects, and giving students the opportunity to gain skills through practical experience, and hands-on testing 

· A sustainable and more efficient HE sector with the right incentives to deliver high-quality teaching and research

· A richer experience for students, which will help to prepare them for the world of work – with greater access to a range of ways to develop employability skills
How do we get there?

The Task Force has identified the actions necessary to maintain world-class teaching and research in the UK, and address funding concerns. 

Government needs to:

· Cut the cost to the public purse of the student support system: provide tuition fee loans at its cost of borrowing, and remove the interest rate subsidy for all but those most in need – savings should be passed back into the sector  

· Maintain standards of higher education – therefore government and the devolved administrations have little choice but to plan to raise student contributions over time 

· Ensure students from low income families continue to receive the support they need to go to university 

· Postpone its 50 per cent participation target for HE, and concentrate instead on raising performance at the school level – under achievement here is the biggest barrier to gaining higher level skills. 
Universities need to:

· Consider the case for greater collaboration and consolidation, as well as joint ventures with the private sector

· Continue to address their cost bases, making efficiency savings where possible and addressing difficult issues such as pension costs.
Business needs to:

· Sponsor students studying those subjects it values most highly, particularly STEM.
· Work with universities as a core part of innovation activity and understand research must be paid for.

