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UNIVERSITY OF BRADFORD 
 

ESTATES & FACILITIES DEPARTMENT 
 

VCAG 
 

Main Campus Space Strategies 
 
1.0 Executive Summary 
 

After reviewing the current Estates Strategy we have established that there is now an alternative 
proposal which would further enhance the estate and consolidate all Schools into bespoke 
“Quarters” of the University.  The proposal would see the creation of a Science Quarter, Humanities 
Quarter, Technology Quarter, Administration & Learning Quarter and a Recreation & Health 
Quarter. 
 
To achieve these objectives it will be necessary to move SAGE into the Richmond Building, the 
whole of SSIS into the Phoenix Building and CCS activities into the Pemberton Building. 

 
2.0 Background 
 

The current Estates Strategy has the relocation of Peace Studies and parts of Modern Languages 
into Ashfield Building, SLED into the Richmond Building and a rationalisation of space for CCS to 
allow the initial development of Psychology.  However, due to changing circumstances within some 
Schools and current funding opportunities, we have reviewed this Strategy and have established an 
alternative way forward which would provide additional benefits to the University as a whole. 
 
In essence the new proposal would allow the further consolidation of Schools into coherent zones of 
excellence whilst, at the same time, pursuing the University’s aims of further consolidating the 
University into a smaller footprint.  This would be achieved by the creation of four identifiable 
“Quarters” which could be further developed to allow individual identities to be formed, promoting 
ownership or affiliation within the discipline being studied or taught in each Quarter.  The four 
“Quarters” would be: 
 

 The Science Quarter; 
 The Technology Quarter; 
 The Humanities Quarter; 
 The Administration & Learning Support Quarter. 
 

These are further supplemented by two additional key areas: 
 

 A Student Village; 
 A Recreation & Health Quarter. 
 

We have, as part of the recent campus reconfiguration programme completed in 2003, already gone 
some way to achieving the goal of bringing all Schools together.  The consolidation of EDT into the 
Chesham Building and the consolidation of Computing into space adjacent to their Informatics 
colleagues in Horton Buildings have, in effect, created a good well defined Technology Quarter of 
the University. This has promoted cross-School collaboration, and has seen the recent success of a 
SRIF2 and CIC bid. 
 
The proposal to supplement the IPI building with a new Cancer Therapeutics Institute commences 
the creation of a new Science Quarter linked to the School of Life Science in the Richmond Building.  
The proposed siting of the new School of Health Studies building at the end of Richmond Wing 
(Richmond Building), together with the transfer of Chemical & Forensic Sciences from Horton 
Building to Richmond Building, further reinforces this concept. 
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At present we have no homogenous areas for SSIS (they are split into four separate areas of the 
University) and CCS/LSS who occupy accommodation in six separate areas of the campus.  Under 
the current plan and the proposed plan there is a commitment to move SLED into a shop window 
position on C floor of Richmond Building. 
 
One further area the University suffers from is having no central location where students can obtain 
information or carry out necessary transactions with the University.  Currently students visit five 
separate locations when they enrol and throughout their stay students find themselves travelling to 
various locations of the University for student related services.  This is less than satisfactory and the 
need to provide a well-defined centre for all student services is paramount. 

 
3.0 Existing Strategy 
 

The existing strategy is to move Peace Studies and Modern Languages into Ashfield Building, find 
temporary accommodation for Psychology on F Floor of Richmond Building, and move SLED into C 
floor and the link corridor of Richmond Building.  However, due to structural problems the move of 
Modern Languages would be difficult.  This would impact on the ability of moving SLED into one 
location in Richmond Building (they were to take space vacated by Modern Languages).  Further, 
the long-term accommodation requirements of Psychology are difficult to create in a single bespoke 
area as the Richmond Building is full.  Funding would also be required for the development of space 
in Richmond Building and in the Library for Psychology. 
 

EXISTING STRATEGY 
   
   
Peace Studies and part of 
Modern Languages move into Ashfield . 

 Some extension work is required.  However, structural problems 
are hampering the proposal 

   
   
Move to Ashfield.  Allows the sale of houses and frees space in Richmond C. 

However, the school will still be split into four locations. 

   
   
SLED move into space vacated 
by Modern Languages. 

 Possibly allows SLED's activities to regroup into one 
location.  However, any longer term expansion of the School in 
Richmond would not be possible at the moment. 

   
   
Partial decant of Finance 
Office and Human Resources. 

 Allows the redesign of CCS accommodation which will reduce the 
foot print by 600m2. 

   
   
Full move of CCS into 
redesigned space. 

  

   
   
Reduced CCS footprint to allow  
space for Psychology on F 
floor. 

 There will still be a need to find additional space within Richmond 
Building for Psychology development.  This will prove difficult 
especially with any laboratory provision. A significant budget will 
need to be allocated to develop space for Psychology. 
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4.0 Proposal 
 

We have reviewed these issues and have prepared a proposal which, if implemented now, would 
address all of the issues raised above.  However, once this window of opportunity passes there will 
be little opportunity of achieving a coherent estate in the future. Additional funding will also be 
required for the development of Psychology. 
 
To enable the proposal to proceed we need to focus on four key areas of the estate which, although 
disruptive to the various planning units, would have a major positive effect on the University as a 
whole.  The four major areas are: 

 
4.1 Student Service Centre 

 
This would be an area created where the Graduate School now occupies.  It would be a 
vibrant front-of-house space designed and constructed in tandem with the Atrium project. 
The proposal would see a facility where students, or prospective students, could go for 
information regarding a whole range of student services.  From initial studies this facility 
could hold: 

 
·  SFS; 
·  Admissions & Enquiries; 
·  Student Registry; 
·  International Office; 
·  Cashiers. 

 
It may also hold information on Accommodation, Careers, Disabilities and the Student Union. 
 
At present this is a late addition to the Atrium/Conference project and it would be 
advantageous, and cost effective, if the work was undertaken alongside that underway in the 
atrium. 

 
4.2 Further Development of the Science Quarter – The move of SAGE into the Richmond 

Building 
 

At the moment SAGE is a grade 5 School which is witnessing a reducing pool of students.   
Should numbers of students continue to drop this will impact on the Schools existing space 
provision.  The School is currently in space surplus and needs to re-group into a smaller 
footprint and some form of move is required to address this problem.  
 
The School also has existing strong links with the SLS (another grade 5 School) which could 
be exploited further if SAGE were in closer proximity to the SLS.  A further consideration 
which may enhance research provision is the distance between the Central Analytical Centre 
in the IPI Building and the research work in the Phoenix Building.  Closer proximity of the two 
Schools and the Analytical Centre may assist in delivering greater collaborative research on 
projects and taught subjects within purpose built accommodation.  Under this proposal we 
would see SAGE taking space within the Richmond Building on the wings of D, E & F floors. 

 
Space in Richmond Building has already been highlighted as in need of major renovation.  
This scheme would lend itself to improving the accommodation in a similar fashion to that 
already undertaken on J floor and, unlike the alteration work in Phoenix Building two years 
ago, it would be possible to vacate the whole area for renovation in one operation.  This 
would allow for a smooth transition of the School into the Richmond Building. 

 
4.3 Development of the Humanities Quarter 

 
If we were to adopt the principle of including SAGE into the Science Quarter this would allow 
the University to develop the Phoenix Building complex for SSIS activities.  The benefits of 
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this would be to bring all of the School’s activities together, including bespoke space for 
Languages and the new Department of Psychology.   
 
At the present moment, it would be difficult to see how we could create expansion space for 
the further development of Psychology indeed, facilitating laboratory space would be almost 
impossible in the Richmond Building.  Moving to the Phoenix Building overcomes the 
problem as laboratories already exist and an area could be developed which would allow the 
department to expand and create its own bespoke environment. 

 
4.4 Development of an Administration & Learning Support Quarter 

 
The relocation of SSIS frees up accommodation in Pemberton Building.  This lends itself to 
the operations of CCS and provides the opportunity to bring all of CCS activities into one 
location, further reducing the footprint of the University and offering possibilities to pool 
resources. 
 

PROPOSED STRATEGY 
   
   
Move Environmental Science into 
vacant space in Phoenix Building 
SW. 

 Allows Modern Languages, SSH and Peace Studies to move into 
Phoenix NE. 

   
   
Move Peace Studies, SSH and all 
of Modern Languages into 
Phoenix NE. 

 Allows sale of houses and frees space in Richmond C and E 
Floors. 

   
   
Move all of SLED into Richmond. 
Form Student Service Centre in 
the area currently occupied by the 
Graduate School. 

 Allows off campus space in the Science Park and Claremont to be 
vacated.  Frees space in the Richmond Building for SAGE and in 
the Communal Building for LSS expansion to cater for 
Psychology.  Reduces cost of library development for psychology. 

   
   
Move CCS into temporary location 
in the Science Park and 
Claremont. 

 Allows D, E and F Floors to be vacated for alteration work for 
SAGE. 

   
   
Move all of SAGE into Richmond.  Puts SAGE next to the SLS and Central Analytical Suite which 

allows greater teaching and research collaboration opportunities. 
Reinforces the Science Quarter.  Frees space in Phoenix Building 
for alteration for SSIS. 

   
   
Move all remaining areas of  SSIS 
into the Phoenix Building. 

 Enables the School to regroup into one location and form a 
Humanities Quarter.  Allows Psychology to develop in 
accommodation already renovated therefore no additional funds 
are required.  The empty space in Pemberton Building allows 
adaptation for CCS. 

   
   
Move CCS into Pemberton.  Allows the final sale of houses and disposal of Cobden Building 

on the Science Park.  Forms the Administration and Learning 
Support Quarter and allows Ashfield to remain GTA.  This will 
supplement GTA on G, H, K, L, M and N floors of Richmond 
Building easing the lift use by over 3,500 users per day.  
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5.0 Advantages 
 

5.1 Forming the Student Services Centre 
 

Existing Strategy Proposed Strategy 
* Graduate School would not have to 

move. 
* Allows better space utilisation. 

 * Frees space in the Communal Building for 
LSS growth and reduces cost of developing 
space. 

 * Provides students with a quality service in 
one location. 

 * Provides opportunities for resource pooling. 
 * Gives good front-of-house accommodation 

which enhances work in the atrium. 
 

5.2 Further Developing the Emerging Science Quarter by moving SAGE to Richmond Building 
 

Existing Strategy Proposed Strategy 
* Smaller amount of disruption to 

SAGE. 
* SAGE will be reducing in its space footprint. 

 * The move will allow SAGE to be in closer 
proximity to its partners in Life Science and 
The Analytical Centre. 

 * The move to Richmond Building would 
renovate poor accommodation. 

 * It will provide greater possibilities for SAGE 
to strengthen collaboration and develop new 
teaching and research with the SLS. 

 
5.3 Reconfiguring SSIS into the Humanities Quarter 

   
Existing Strategy Proposed Strategy 

* Existing SSIS staff in Pemberton 
would not have to move. 

* Within the current University footprint there is 
no scope of containing all of SSIS into one 
location.  This proposal would allow this goal 
to be achieved. 

 * There is an existing SRIF and University 
funding (£1.5m) which has been set aside for 
bringing Peace Studies and parts of Modern 
Languages into one location. This could be 
used to upgrade poor accommodation in 
Phoenix North East. 

 * The solution will bring all of SSIS into one 
location creating a Humanities Quarter for 
the University. 

 * This proposal will lead to greater synergies 
within the School and will allow pooled 
resources. 

 * The proposal will provide bespoke space for 
the new Psychology Course capable of 
meeting growth expectations without 
additional costs. 
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5.4 Moving CCS into Pemberton Building to Create an Administration/Learning Support Quarter 
 

Existing Strategy Proposed Strategy 
* Smaller disruption to some areas of 

CCS as decorating is not necessary. 
* Brings all of CCS activities into one 

Administration building adjacent to the 
accommodation of Learning Support. 

 * Reduces the footprint of CCS. 
 * Allows Estates & Facilities to move from 

West End Building.  This facilitates the 
demolition of the West End Building, again 
reducing the footprint of the Estate. 

 * Offers the opportunity for greater 
collaboration between the areas of CCS with 
possible pooled resources. 

 
6.0 SWOT Analysis 

 
6.1 Strengths of the new proposal 
 

·  Produces four identifiable Quarters of the University: Science; Technology; Humanities; 
and Administration & Learning Support. 

·  Provides a purpose built Student Service Centre. 
·  Utilises external funding to the best of advantage by providing bespoke accommodation 

and upgrading poor estate. 
·  Each School will be able to better management its space and resources. 
·  The proposal would reduce the backlog maintenance deficit by £3-£4 million. 
·  The planning is such that work can be carried out in empty areas of buildings which will 

alleviate problems similar to moving SAGE in 2002/3. 
·  No additional funding required for Psychology. 
·  Reduces additional funding for the library expansion. 
·  Utilises SRIF3 and PCA4 funding to maximum advantage. 

 
6.2 Weaknesses of the new proposal 
 

·  The proposal requires immediate action. 
·  Affects a greater number of people with the disruption of moving. 

 
6.3 Opportunities of the new proposal 

 
·  The reconfiguration will reduce the footprint of the University by 4,455m2. 
·  The programme of the works is achievable with space and construction works being in 

synchronisation. 
·  Enables 600m2  of GTA space on N, M, L, K, H & G floors to be relocated to Ashfield 

Building thereby reducing the lift use in Richmond Building by over 3600 students/day, 
and is in line with University Policy and the recommendations of the Health & Safety 
Committee. 

·  Allows economic space for SLS expansion. 

6.4 Threats 
 

·  Staff may perceive the move as a threat to their current location.  
·  The decant activates of CCS may have a short term negative impact on its service 

provision. 
·  The moves are dependant on SRIF3 and PCA4 funding 
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7.0 Programme 
 

Window of Opportunity Programme 
      
Stage Project Description Milestones Notes Time Cost 
1 Psychology into level 2 Pemberton – requires some adaptation  Use Ashfield GTA to replace dept teaching space 

lost to Psychology 
Apr-05  

2 Environmental Sciences into Phoenix SW Phoenix NE clear  Jun-05  
3 Create additional offices in Phoenix NE to reach 63  Possibly SW GTA for language labs May to Sept-05  
4 Languages & European Studies, History, SSH and occupants of 12/14 

Claremont into Phoenix NE 
C Floor Carlton Wing + link clear, E floor 
Richmond Wing and  12/14 Claremont for 
disposal  

12/14 Claremont to Al-Falah - allows demolition 
of their on-campus property 

Mid Sept-05  

5a School of Lifelong Education & Development into Richmond C & link  TQEG move out of JBP Dec-05  
5b European Briefing Unit into Pemberton level 2 Cobden clear, 2 Claremont clear, Unit 

24 clear - surrender lease 
Use Ashfield GTA to replace dept teaching space 
lost to EBU 

before Dec-05  

5c Social Sciences & Humanities into Phoenix NE   Dec-05  
5d One Stop Shop  Frees areas of Communal Building, D E & F 

floors of Richmond 
Dec-05  

6a Personnel into 2 Claremont  Possible front of house presence in Richmond? Jan-06  
6b Finance, ASSU, Exams, Staff Development into Cobden D floor clear  Jan-06  
6c SCR/OSA facility into staff refectory F floor clear becomes "staff lounge" integrates with atrium Jan-06  
7a MIS into Communal Building   Feb-06  
7b Lecture Room Services into either Communal/JBP/Atrium   Feb-06 latest  
7c Training Room F29 into Ashfield   Feb-06  
7d Marketing & Corporate Communications and Planning into refectory E Floor clear  Feb-06  

8 Adaptation of D, E, F floors for SAGES   Feb to Sept 06  
9 Relocate Boardroom, create foyer meeting room, D1 committee room   Jan to May-06  
10 VC/PVC suite   June to Sept-06  
11 SAGES into Richmond Building Phoenix SW clear  Sep-06  
12 Adaptation of Phoenix SW   Oct-06 to April-07  
13 Psychology, Peace Studies, BCID, EBU into Phoenix SW   Apr-07  
14 Adaptation of Pemberton Building   April to Sept 07  
15 Finance, Personnel, ASSU, MCC, Planning, E&F (admin), Staff Development, 

Examinations, Health & Safety, all into Pemberton 
Cobden clear - surrender lease.   2 
Claremont clear - disposal 

 Sep-07  

16 Adapt Chesham space for E&F store/workshop   July to Sept-07  
17 E&F workshop/store into Chesham West End Building Clear  Sep-07  
18 Demolish West End Building   Oct-07  
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8.0 Funding 
 

Although further work is required on the proposal, we estimate that the cost of the work would be in 
the region of £7 million to £8 million.  This would be funded via three different funding streams. 
 

·  There is an existing University commitment of £2.5 million for CCS.   
·  There is an existing SRIF2 and University funding of £1.5million for Peace Studies and 

Modern Languages. 
·  The remainder of the funding would be achieved from two £1.5 million SRIF bids and 

further £500k PCA bid. 
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