SAINT Hotfixes and changes to identified ‘Critical Periods’
Background

SITS/Tribal send Hotfixes to us to correct minor system faults/bugs, add additional functionality or to other wise make often minor system changes in between the twice yearly software upgrades. These Hotfixes are in addition to Bradford fixes which are intended only for the University of Bradford SAINT system. 

The Hotfixes are sent with release notes that give details of the Hotfix, what it will do and the areas of the system that will be affected, system parameters that may need reviewing and possible effects on E:Vision etc. 

A ‘Critical Period’ has been identified where changes to hardware or software are not permitted except in order to maintain the University systems. This currently only runs over the Clearing process.

Existing Procedure

The procedure for dealing with these is as follows ;

1. On a weekly basis MIS will collect the Hotfixes and apply them to the TEST database.

2. The SAINT Team (this includes the SAINT data stewards not just the SAINT Support and Development Team) will be emailed to say this has happened and advised to organise testing and arrange for any change of parameters or web content etc.

3. One week later (unless otherwise notified) MIS will apply the Hotfixes to the LIVE, TEAM and TRAINING databases.

4. MIS keeps a log of which Hotfixes have been applied to each database.

NB : Time-critical fixes may be applied earlier than this on request, but this is not the norm and would only be done in ‘special’ circumstances.

Critical Period Procedure

The existing procedure may not be appropriate at ‘critical’ times because the week-long gap provided for testing may be too long.  In addition, in these previously identified ‘Critical Periods’ it is important that the system is not unduly affected by changes that may prevent critical processes from running. 
During Critical Periods the procedure for applying Hotfixes is ;

1. MIS will apply Hotfixes to the TEST database as soon as possible to their release.

2. The SAINT team will be emailed to say this has happened and advised to organise testing and arrange for any change of parameters or web content etc.
3. The SAINT Support Team leader will co-ordinate responses and once responses have been gathered from all the SAINT data Stewards a recommendation is made to the Director of Academic Administration (or appointee) to sign off this change.

4. When signed-off by the Director of Academic Administration (or appointee) MIS will apply the Hotfixes to the LIVE, TEAM and TRAINING databases.

5. The SAINT team will communicate with users if the functionality of the system has changed as a result of the Hotfix.

‘Bradford Fixes’
In addition to Hotfixes, which are released to all Tribal customers, we occasionally receive ‘Bradford Fixes’ which are issued in response to specific Helpdesk jobs that have been raised by Bradford.

It may be assumed that a ‘Bradford’ Fix is a pre-release Hotfix and that it has not been subject to the usual level of testing by Tribal.

The ‘Bradford’ Fix should follow the same procedure as for a Hotfix but it is advised that extra care should be taken with testing.

The Academic Year

The current identified Critical Period only extends to the Clearing process that runs in August each year when A level results are released to students. It is a very important time for the University to increase student applications after intense advertising and marketing campaigns. However in order to receive funding for these students and allow them to start their courses they will need to enrol on their course, another vital process for the institution. After their Semester 2 exams, students will need to know if they have passed, what classification of degree they have achieved and whether or not they can continue their studies or need to resit. This process of publishing results comes after Examination Boards which are a very important part of the University calendar. 

Recommendations

1. The number of Critical Periods is extended from 1 to 3 to cover these important periods of work in the University.
i. Critical Period 1 – late May to early July during Examination Boards

ii. Critical Period 2 – late August, 1 week prior to and one week after the release of A level results

iii. Critical period 3 – middle of September during enrolment / registration

N.B. The actual dates should be identified and published by the SAINT Forum each year.
2. The Hotfix application procedures should not change during these times from the procedures outlined above but will include the extra Critical Periods to ensure that the importance of these processes to the University of Bradford are recognised and are not disrupted by changes to hardware of software that may adversely affect the system. 
