



UNIVERSITY OF BRADFORD
SAINT Forum
Terms of Reference
Introduction

On 1st August 2003, the University implemented the Tribal SITS student record system, known locally at the University of Bradford as SAINT (Student Admissions Information Navigation and Tracking). At that point SAINT became a key business system requiring an ongoing commitment to support and development.  
There are three main components to the SAINT system, these are: 
MAS – Marketing and Admissions System; 

CAMS – Credit Accumulation Management System; 
SRS – Student Registration System. 

The system impacts across all areas of the University of Bradford and it is deemed a mission critical system. The SAINT Forum will bring together the SAINT data Stewards, users of the system from academic schools and Academic Administration along with those who support and develop the system from ASSU and MIS.  
Terms of Reference
1. Improve communication between SAINT users 

2. Improve awareness and understanding of SAINT policies and procedures 
3. Communicate scheduled or proposed changes to existing policy, procedure or practice with regard to data processing in SAINT
4. Share common issues and problems in order to:

· Identify training needs across the user community

· Contribute to discussions on product modification/improvement
5. Share good practice

6. Participate in and contribute to policy formulation, prioritisation / recommendation for areas of SAINT development

7. Make recommendations / requests to the SAINT Support and Development Team with respect to hardware and software upgrades, Hotfixes and maintenance

8. Improve awareness and understanding of wider University policies and practices that have an impact on or are impacted by SAINT

9. Establish a platform where the impact of suggested, planned or proposed developments (that are related to or impact on SAINT) can be discussed and comments / views can be fed back as appropriate.
10. Distribute feedback from SITS User Group meetings both regional and national

11. Maintain accurate email list saint-forum@bradford.ac.uk

It is anticipated that an agenda would include items such as:

· Progress on current SAINT projects

· Key processes like Progression and Award, Registration, Clearing, Degree Ceremonies

· Common problems/issues as identified by the SAINT Support and Development Team
· Issues identified from SAINT User meetings in Academic Schools

· Future items for development, development proposals

· Forthcoming training or training requirements

Membership

The SAINT Forum will be chaired by the Head of ASSU who will also be responsible for the agenda and for ensuring that the minutes of each meeting are published via the SAINT website. 

The forum will meet every two months or more frequently if necessary.
	ASSU + Chair
	c.p.toft@bradford.ac.uk

	SAINT Support and Development Team
	t.j.s.squire-watt@bradford.ac.uk

	Exams
	john.ross2 @bradford.ac.uk

	Careers / DLHE
	d.e.penn@bradford.ac.uk

	Disabilities
	s.a.walker1@bradford.ac.uk

	LSS
	g.c.r.hill@bradford.co.uk

	SAS
	s.n.croll@bradford.ac.uk

	Escalate
	l.rutter@bradford.co.uk

	Planning
	f.robertson@bradford.ac.uk

	SRS
	l.allen@bradford.ac.uk

	The HUB – Enquiries
	i.ohara1@bradford.ac.uk

	The HUB – Under Graduate Admissions 
	p.l.sewell@bradford.ac.uk

	The HUB – Post Graduate Admissions 
	k.r.bailey@bradford.ac.uk

	
	

	EDT
	b.a.hilditch@bradford.ac.uk

	Health Studies
	l.m.coldwell@bradford.ac.uk

	Informatics
	t.wright3@bradford.ac.uk

	Life Sciences
	p.martin2@bradford.ac.uk

	Management
	TBC

	SLED
	s.ledger@bradford.ac.uk

	SSIS
	e.w.cosgrove@bradford.ac.uk

	
	

	ADLT
	TBC


In attendance: other individuals as appropriate to the agenda.

The representatives will act as liaison between the SAINT Forum and their respective Teams / Departments and will be expected to collect responses / issues from colleagues prior to SAINT Forum meetings and disseminate information coming from the SAINT Forum after the meetings. 
If unavailable, SAINT Forum representatives should arrange for a colleague to represent them.
Communications

The SAINT Forum will report to the SAINT Implementation Board where appropriate and also to University’s Information Strategy Committee and from there on to the Academic Strategy and Performance Committee. In addition, the Chair of the SAINT Forum will also report to the Director of Academic Administration via the Academic Administration Management Group.
The SAINT Support and Development Team in conjunction with the SAINT Forum will issue information to the wider University by use of email, the web pages, Staff Briefing and other appropriate media, including Virtual SAINT Forum.
The SAINT Support and Development Team Leader will meet regularly with SITS for formal progress reviews and report back to the SAINT Forum.

Key Policy Framework Documents / Strategies

	Title
	Last Updated
	Due for Review

	SAINT Forum Terms of Reference 2008/9
	08/08/08
	30/09/08

	
	
	

	
	
	

	
	
	

	
	
	


Sub-Committees and Working Groups for Academic Year 2008/9
	Title

	

	

	


Meeting dates 2008/9
All meetings 2pm – 4pm in the New Board Room

	30 September 2008
	Chesham B0.29 Mezzanine

	27November 2008
	New Board Room

	14 January 2009
	New Board Room

	17 March 2009
	New Board Room

	13 May 2009
	New Board Room

	22 July  2009
	New Board Room


Serviced by

Tim Squire-Watt – SAINT Support and Development Team Leader
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