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COUNCIL
Minutes of the meeting held on 28 November 2024
Rod Bristow (Chair) Raja Waseem Ahmad Sanskrity Baraili
Professor Shirley Congdon Dr Stewart Davies Paul Donovan
Sarah George John Hinchcliffe Professor Rob James
Kate Ireland (via Teams) Faiz llyas Simon Lewis
Ibrahim Mahmood Ash Mehta Professor Vishanth Weerakkody

In attendance: Martin Conway, University Secretary

Apologies:
18.24-25

18.1

19.24-25

19.1

19.2

Jacqui Holgate, Head of Governance
Andrew Lang, Chief Finance Officer
Claire Pryke, Assaociate Director, Outreach, Recruitment & Admissions (for item 24)

Dame Sally Dicketts Raizana Razeen

Welcome and Opening Remarks from the Chair

The Chair welcomed Members and provided some opening comments noting:

thanks to John Hinchcliffe for undertaking the role of Interim Chair of Council, and for his
strong leadership during a very challenging period for the University.

the challenges the sector continued to face including the ongoing and unparalleled
turbulence in HE, and the volatility in student recruitment noting that competition for
students would continue to intensify.

in the context of the challenging and changing operating environment coupled with a
growing need for lifelong learning, consideration of the University’s strategy and approach
to student recruitment was required. This must consider new opportunities to expand
access to the University’s offer through high quality flexible approaches to delivery
(including blended, distance, work-based), and new partnerships with other organisations.

Draft University Goals and Vice-Chancellor’s Objectives 2024/25 (Document C17/24-25)

Council considered the Vice-Chancellor’s draft objectives, with the Chair outlining the
rationale for the five objectives presented.

Points noted in discussion included:

that not all the objectives included specific milestones since in some cases these would be
developed and progress against them would be tracked in quantitative and qualitative
terms, and through the Chair’s regular engagement with the Vice-Chancellor.

the need for stronger growth in recruitment, with a focus on using online modalities to reach
new learners and support more flexible access; growth was key to the University’s financial
viability and sustainability. This would be developed into a transformation plan and
investment would be required to deliver the University’s ambitions for growth.

the importance of identifying what the University would stop doing, and how this would be
managed.

the need to remove duplication of effort and expenditure.

that it was vital to ensure the University remained able to deliver its core activities
effectively in addition to delivering significant change.

that successful recruitment was critical to the delivery of the University’s financial plans to
generate the headroom for capital and revenue investment to drive the University’s growth
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ambitions. The development of a new University Strategy and associated Target Operating
Model were fundamental to stabilising finances and shaping outcomes.

¢ the need to enhance competitiveness with stronger marketing capability, and to further
exploit the key features that distinguished the University from its competitors.

¢ that accountability and collective leadership were key enablers in the execution of the new
strategy.

¢ the importance of league table performance in influencing applicant behaviour.

Following discussion, Council approved the five objectives noting that regular updates on
progress would be provided to the Council (ACTION: Chair of Council / Vice-Chancellor).

Presentation on the Development of a Compelling Strateqy for Growth

The Vice-Chancellor delivered a detailed presentation on the development of a new University
Strategy. Council considered the presentation and discussed the need to have greater
operational consistency, efficiency, effectiveness, and quality in the delivery of key functions;
to explore alternative ways of generating income to create capacity for strategic investment; to
have dedicated resources to deliver and support change; and to leverage the University’s ‘tent
pole’ programmes to support growth. The Executive’s ambition and appetite for change, and
for ‘doing things differently’ was noted. Council also encouraged the Executive to use
University reserves if/as required to ensure the timely resourcing of this urgent work.

Council recognised this was of fundamental institutional importance and was an area to which
Council would return in greater detail noting the Vice-Chancellor would continue to engage
and consult with Members on the strategy re-set and emerging proposals. A further update
would be presented to Council on 13 December. A dedicated strategy consensus building
session was also planned for January which would allow more time for Council to consider the
proposals fully, including the resources required to execute them. The new strategy would be
presented to Council in February, for formal consideration and approval (ACTION: Vice-
Chancellor).

Council expressed support for the Executive’s continued commitment to communicating with
staff in an open and transparent manner in relation to organisational change and cost
reduction, including the importance of ensuring that staff understood the rationale and
imperatives for this.

Vice-Chancellor’s Update Report (Document C18/24-25)

Council received and discussed the Vice-Chancellor’s report which provided information on

key matters affecting the University since the last meeting. Attention was drawn to the

following updates:

¢ the Government’s announcement to increase the Home Undergraduate tuition fee to £9535
per annum in 2025.The University intended to increase its fees to the new government
maximum cap, noting that the Student Contract had been carefully considered in making
this decision patrticularly in relation to continuing students. This would be clearly
communicated to existing and prospective students in the context of the current HE
environment and the recent investment in the student experience.

¢ the increase in fee had been set in the context of encouraging institutions to focus on
widening access and patrticipation; their civic role; supporting economic growth; delivering
further efficiency gains; and the quality of provision. None of those were new and mirrored
areas with which the University was already strongly aligned.

e that following a visit by Social Work England, the BA and MA Social Work programmes
were approved with no conditions and recommendations; this was testament to the hard
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work and dedication that had been undertaken prior to the scheduled review of social work
provision by Social Work England.

¢ the positive feedback received in an informal visit by the Office of the Independent
Adjudicator.

o the approval of the University’s 2025/26 Access and Participation Plan by the Office for
Students.

¢ that as part of the cost reduction strategy, a Voluntary Redundancy Scheme would open for
applications in late November.

Summary of Financial Position, November 2024 (Document C19/24-25)

Council considered the report which provided an update on the completion of the 2023/24
Annual Financial Statements reporting; projected 2024/25 financial performance; the new
banking facilities from Santander; the long-term investment portfolio; and capital expenditure
noting these items had been shared with Finance Committee at its meeting in November.

Council noted the significant challenges associated with the emerging financial position and
the further mitigating action was being undertaken as a priority, and at pace by the Executive
to finalise the 3+9 financial forecast.

Council discussed the importance of ensuring the mitigating action was undertaken in such a
way as to protect areas of strength, opportunities, and strategic importance. Mitigating action
would consider the need to balance rapid cost reductions with ensuring the University could
continue to operate effectively in the short to medium term and ensure its future institutional
sustainability, including ongoing bank covenant compliance. In concluding the discussion,
Council requested that further updates be provided on the challenges associated with the
Chesham Building, including timescales, and on the implementation of the Finance Enterprise
Resource Planning System noting that progress had slowed due to challenges with the data
load, and the potential impact, and costs associated with the contract for the current system
provider (ACTIONS: Chesham Building challenges and associated plan of actions:
Director of Infrastructure / ERP update: Chief Finance Officer).

Council thanked the Chief Finance Officer for providing a transparent report outlining the
challenges and mitigating action associated with the emerging financial forecast. The 3+9
financial forecast would be subject to scrutiny by the Executive in December, and the Finance
Committee in January and a finalised forecast would be presented to Council in February
(ACTION: Chief Finance Officer).

Note: Parts of the above minute have been redacted as they are considered to be exempt
information as defined by section 43 (2) of the Freedom of Information Act 2000 which covers
commercial interests.

Project Charters Progress (Document C20/24-25)

Council received an update on the six Project Charters noting this was the first formal report
to Council on progress toward delivering the Charters. The transformation work that was
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currently being undertaken would result in a reprioritisation and/or changes to the scope and
timeframe of the Charters.

Student Recruitment (Document C21/24-25)

Council received an update on final enrolment numbers for September 2024. The significant
shortfall in international students (undergraduate and postgraduate) was disappointing, and
market conditions for international recruitment had been extremely challenging with the
impact being felt across the sector. An update was also provided on the additional
interventions that had been put in place for January 2025 postgraduate taught international
recruitment.

The 2025 admissions cycle was now underway. As was typical for this point in the cycle, the
majority of applications were for subjects in Life Sciences and Health Studies. The low
application numbers for Adult Nursing were highlighted and this was a national issue with
targeted marketing activity being undertaken to support this.

Note: Parts of the above minute have been redacted as they are considered to be exempt
information as defined by section 43 (2) of the Freedom of Information Act 2000 which covers
commercial interests.

UBU (University of Bradford Union Report (Document C22/24-25)

Council received an overview of the report with attention being drawn to current issues and
recent activities. Updates were provided on UBU societies and sports engagement;
volunteering activities; student representatives; and the UBU Council including how the
Sabbatical Officers were delivering the Students’ Union strategy for 2024/25.

Council noted the paper had been updated to support more data driven reporting on the
student voice agenda to demonstrate the impact of activities and engagement; this was
welcomed by Council.

Council commented positively on the excellent and valuable work that was being undertaken
by the Sabbatical Officers, including their ambassadorial roles and the work that had
commenced on the student housing survey.
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Annual Report and Financial Statements 2023/24 (Document C23/24-25)

Council considered the University’s Annual Report and Financial Statements for the year
ended 31 July 2024 noting these were compliance with the Office for Students Accounts
Direction, and as such approved signature by the Chair of Council and the Vice-Chancellor.

Council noted the Financial Statements had been through an iterative process and had been
subject to scrutiny by the Executive Board and a Joint Meeting of the Finance and Audit and
Risk Committees who had endorsed the approach set out in the report. The significant work
that had been undertaken by the Head of PR and Communications, and the Deputy Financial
Controller in the preparation of the Financial Statements was commended.

Council also approved the Letter of Representation the University’s external auditor, BDO,
and delegated signature to the Chair of Council.

Risk Management Quarter and Annual Report 2023/24 (Document C24/24-25)

Council approved the Risk Management Annual Report 2023/24 noting it had been
considered in detail by the Audit and Risk Committee, and provided assurance that the
University had a framework, policies, and processes in place to effectively managed corporate
risks.

Future iterations of the University’s risk management framework and corporate risk register
would be presented in a more informative manner allowing for clear visualisation making it
easier for Council to reflect on, and consider the information provided more effectively
(ACTION: University Secretary).

Slavery and Human Trafficking Statement 2024/25 (Document C25/24-25)

Council approved the University’s Slavery and Human Trafficking Statement for the 2024/25
academic, noting the Statement would be signed by the Chair of Council and published on the
University website.

It was confirmed that due diligence on offshore/international companies was undertaken as
part of the procurement process.

Prevent Update & Office for Students Prevent Accountability and Data Return
(Document C26/24-25)

Council approved the University’s Prevent Accountability and Data Return for submission to
the Office for Students and authorised the Chair of Council to sign the statement of
declaration on its behalf.

It was proposed that Council members should complete online Prevent duty training to
support Members in understanding their role and responsibilities in this important area
(ACTION: University Secretary).

University Secretary Report (Document C27/24-25)

Following consideration of the report, Council approved:

¢ the recommendations for Honorary Awards set out in Document C27.

¢ a change in the current reporting line for Health and Safety from People Committee to Audit
and Risk Committee to oversee and challenge future levels of H&S compliance.
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¢ a delegation of authority to the Chair of Council and Chair of Finance Committee to approve
the final form of the Office for Students Financial Return in advance of the submission
deadline in December 2024.

Council noted:

¢ that following a number of discussions taking place around the size of Council, a strong
view had emerged that Council was more effective with a smaller, more focused
membership, therefore, the recruitment of additional lay members had been paused for the
time being. The size and shape of Council would be further considered as part of the
proposed review of the Charter and Statutes.

¢ that Jo Quinton-Tulloch had been appointed as the Court representative of Council from 1
January 2025.

¢ that John Hinchcliffe had been appointed as an Interim Senior Independent Governor.

¢ that two out of the five formal Council meetings in each academic year would be hosted
online, with the remainder taking place in person. Hybrid meetings would be run by
exception.

¢ that engagement reviews with Council members would take place in July 2025.

During discussion, Council sought clarification on the University’s approach to safeguarding
noting that annual reporting would be added to the Council schedule of business. Related to
this, the Office for Students had published a new condition of registration for HE providers
which introduced requirements for institutions to protect students from harassment and sexual
misconduct. An action plan had been developed to secure compliance with the new condition,
and oversight would be maintained by the OfS Compliance Group, Chaired by the University
Secretary. Council would receive further briefings on the implementation of the new condition
in due course. In addition, it was reported that more proactive approaches to student mental
health and wellbeing provision had been developed, and a briefing would be provided to
Council outside of the formal meeting cycle (ACTION: University Secretary).

Report from Senate including Senate Annual Report 2023/24 (Document C28/24-25)

Council received the summary report from Senate, including the annual report of the business
of Senate which provided assurance of the robustness of the University’s academic
governance arrangements.

Report from Joint Audit and Risk and Finance Committee (Document C29/24-25)

Council received the summary report from the Joint Meeting of the Audit and Finance
Committees.

Report from Audit and Risk Committee including ARC Annual Report 2023/24
(Document C30/24-25)

Council received the summary report from the Audit and Risk Committee, including the ARC
Annual Report for 2023/24.

Attention was drawn to the Audit and Risk Committee having received two internal audit
reports with poor levels of assurance (health and safety arrangements and timetabling). The
Chair of ARC would meet with the lead officers from these areas to consider in more detail the
approach to address the management actions from these audits, including their continued
oversight by ARC.
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Report from Finance Committee including Fees and Scholarships Annual Report and
Analysis 2023/24 (Document C31/24-25)

Council received the summary report from Finance Committee, including the Fees and
Scholarships Annual Report for 2023/24.

Report from Remuneration Committee including Annual Remuneration Report 2023/24
(Document C32/24-25)

Council received the summary report from Remuneration Committee, including the Annual
Remuneration Report for 2023/24 which had been considered and approved by
Remuneration Committee in compliance with the CUC HE Senior Staff Remuneration Code.

Council queried the distribution of performance ratings that had been allocated to senior staff
and was assured this matter had been considered in detail by the Remuneration Committee.
The approach to managing performance was being reviewed in line with the People
Management and Development workstream of the People Strategy, and the performance
rating scale would be considered as part of this.

Reports from Governance and Nominations Committee (Document C33/24-25)

Council received and noted the summary report from the Governance and Nominations
Committee.

Report from Honorary Awards Committee (Document C34/24-25)

Council received and noted the summary report from the Honorary Awards Committee.

Report from People Committee including EDI Annual Report 2023/24 (Document
C35/24-25)

Council received the summary report from People Committee including the EDI Annual
Report for 2023/24.

Reqister of interests Document C36/24-25)

Council received and noted the report.

Minutes of the Meeting on 18 September 2024 (Document C37/24-25)

The minutes of the meetings held on the 18 September 2024 were approved by circulation
prior to the meeting.

Matters Arising and Action Tracker (Document C38/24-25)

Council received and noted the report.

Terms of Reference and Membership 2024/25 (Document C39/24-25)

Council received and noted the report.



43.24-25 Draft Council 3 Agenda, February 2025 (Document C40/24-25)

43.1 Council received and noted the report.

44.24-25 Council Schedule of Business (Document C41/24-25)

44.1 Council received and noted the report.

Secretary: Jacqui Holgate, Head of Governance
Date: December 2024





