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(Chair Approved) Minutes of the Online Meeting held on 21 May 2025 
  

Members:  Rod Bristow (Chair) Sanskrity Baraili  Professor Shirley Congdon 
  Dr Stewart Davies Dame Sally Dicketts Sarah George 
 Kate Ireland Faiz Ilyas Simon Lewis 
 Jo Quinton-Tulloch Ibrahim Mahmood Ash Mehta  
 Raizana Razeen    
  
In attendance: Martin Conway, University Secretary 
 Jacqui Holgate, Head of Governance 
 Jodie Johnson, Associate Director, Financial Management (observing) 

Andrew Lang, Chief Finance Officer 
 Fatima Khan, Incoming President of Student and Union Affairs (observing) 
 Claire Pryke, Associate Director, Outreach, Recruitment & Admissions (for item 

68) 
 Matthew Stephenson, Head of Student Conduct, Risk and Information 

Governance (observing) 
 Paul Watson, PVC, LTSE (for item 70) 
    
Apologies: Raja Waseem Ahmed Professor Rob James Professor Vishanth Weerakkody 
    
65.24-25 Welcome and Report from the Chair  

 
65.1 The Chair welcomed Members to Council and extended thanks to: 

 Dame Sally Dicketts and Ash Mehta for agreeing to take on the Pro Chancellor roles 
of Senior Independent Governor and Treasurer.  

 the outgoing Sabbatical Officer, Sanskrity Baraili noting that Raizana Razeen would 
continue on Council as the President of Education and would be joined by Fatima 
Khan as the new President of Student and Union Affairs from July 2025.    

 
65.2 Thanks, and good wishes, were also extended to the University Secretary who would 

leave the University at the end of May. Members noted the transition arrangements 
pending the appointment of a new University Secretary. 
 

65.3 In opening remarks, the Chair noted the importance of the meeting which reflected the 
University’s current financial position, and the complex and fragile environment in which 
the University, and the sector continued to operate. The University remained committed 
to and focused on securing its ongoing financial sustainability in a responsible way and 
would continue to act at pace to deliver cost saving measures whilst minimising 
disruption to core business activities and protecting the student experience.  
 

65.4 Noting that Paul Donovan and John Hinchcliffe had stepped down from Council, and 
Raja Waseem Ahmad would demit office on 31 July 2025, a recruitment process would 
be undertaken to appoint at least one lay member, securing the appointment for the start 
of the academic year; this process would be supported by external search agents. 
 
 
 
 



66.24-25 Vice-Chancellor Update Report (Document C66/24-25)     
 

66.1 Council received the Vice-Chancellor’s report which provided information on key matters 
affecting the University since the last meeting. Attention was drawn to: 
a) the University Strategy: following its approval by Council on 10 April, a plan was 

being developed to communicate its core elements to support all staff in seeing their 
place in the Strategy.  

b) progress with the Transformational Change Programme with Phase 1 of the 
Academic Change Workstream concluded and Phase 2 moving to formal 
consultation.   

c) publication of the Immigration White Paper which proposed a number of changes 
that would have significant implications for the sector. These proposals remained 
under Parliamentary consideration and there were currently no definitive timelines 
for when these changes would take effect. However, the direction was clear: higher 
thresholds, stricter compliance, and greater emphasis on workforce self-sufficiency. 
Implications for the University were being considered by relevant officers.  

d) the increasingly competitive and aggressive environment for home and international 
full-time undergraduates and postgraduates. The University was paying significant 
attention to confirmation and clearing to maximise enrolments for 2025/26 and 
confirmed that robust mechanisms were in place to effectively support this priority 
activity.  

e) that a sizeable majority of UK universities were in a position of needing to achieve 
substantial cost savings, and the University and the sector would continue to lobby 
the government noting the scale of the challenge continued to be significant. 

f) that the Vice-Chancellor would continue to meet with local MPs to discuss how the 
University was implementing its progressive and ambitious Strategy to address the 
challenges it was facing.  

 
66.2 During discussion, clarification was provided on: 

 the University’s approach to entry tariff and decision-making noting that a substantial 
review had been undertaken to ensure that tariffs were set competitively for 
confirmation and clearing and the University remained in line with its competitors. The 
importance of student retention and progression was also noted, along with the 
financial implications associated with this.   

 recent investigations into student loan fraud and systemic abuse in the HE franchised 
provision system noting that investigations were underway by the OfS and 
government.    

  
66.3 Council was pleased to note the positive progress that was being made in a number of 

areas including the Online MBA being ranked first in the world for value for money for a 
second year by the Financial Times. The University would leverage the positive standing 
of the Online MBA to bolster recruitment on this programme in line with the ambitions 
set out in the new Strategy.  

  
67.24-25 Mid-year 6+6 Forecast (Document C67/24-25)     

 
67.1 The Chief Finance Officer presented the headlines from the 6+6 forecast noting it had 

been subject to close scrutiny and challenge by the Executive and Finance Committee 
prior to its approval in mid-March.  
 

67.2  
 

 



 
 

 
 
 

 
 

67.3  
 

 
 

 
 

 
 

67.4  
 

 

 
 

 
 

 
  
 Note: The above minutes (67.2-67.4) have been redacted as they are considered to be 

exempt information as defined by Section 43(2) of the Freedom of Information Act 2000 
which covers commercial interests.   

  
67.5 Council accepted the output of the 6+6 forecast and thanked the Chief Finance Officer 

and Associate Director, Financial Management for the detailed work that had been 
undertaken.   

  
68.24-25 Student Recruitment Update (Document C68/24-25)     

 
68.1  

 
 

 
 

 
 
Note: The above minute has been redacted as it is considered to be exempt information 
as defined by Section 43(2) of the Freedom of Information Act 2000 which covers 
commercial interests.   
 

68.2 Council discussed the applicant strategies that were being used to maximise conversion 
(including peer-to-peer calling) noting these were constantly being reviewed and 
enhanced. Clarification was provided on the use of ‘conditional unconditional’ offers 
noting that UUK had introduced a code of practice from the 2022 admissions cycle to 
reduce the practice of making these types of offers to support fair and transparent 
admissions practices. The University, along with over 100 UUK members had agreed to 
uphold the principles and behaviours outlined in the code. The need to continue to 



exploit the key features that distinguished the University from its competitors was also 
discussed noting the importance of this in a highly competitive sector.   

  
68.3 The University continued to be proactive in implementing strategic interventions to 

optimise recruitment and maximise conversion. In response to a question regarding 
whether additional marketing spend would be beneficial, it was confirmed it would not be 
impactful at this point for the undergraduate market. International recruitment already 
had a significant marketing budget noting that marketing spend was protected in the 
Directorate of Outreach, Recruitment and Marketing budget.  

  
68.4 A brief overview of the University’s scholarships was provided noting that a revised 

approach to the awarding of international scholarships was being developed to influence 
September 2026 recruitment.  
 

69.24-25 Transformational Change Programme Update (Document C69/24-25)     
 

69.1  
 

 
 

 
 

 
Note: The above minute has been redacted as it is considered to be exempt information 
as defined by Section 43(2) of the Freedom of Information Act 2000 which covers 
commercial interests.   
 

69.2 As well as cost reduction activity, there needed to be a more deliberate focus on how 
the University could increase revenue to enable strategic investment in transformational 
activities and drive the University’s growth ambitions with more emphasis on revenue 
opportunities/growth including revenue generated by the University estate. 
 

69.3 Attention was drawn to the mitigating actions and accompanying framework to deliver 
the necessary improvements in the financial position as provided in the forecasts. 
Ownership of, and accountability for delivering mitigating actions was key noting that 
mitigating actions could not be viewed in isolation but needed to be integrated with other 
forecasting and budget setting processes.  
 

69.4 During discussions, Council was assured that the University’s approach to mitigation 
sought to ensure the University was able to achieve financial stability while protecting 
the student experience, with areas of weakness being removed. Council noted that 
delivery of the extensive cost reductions in ‘infrastructure/estates/IT’ would mean the 
University could undertake essential maintenance only, including that related to health 
and safety, and compliance. 
 

69.5 Council noted that Remuneration Committee had endorsed a new Executive structure 
which aligned with the University’s strategic priorities. The structure would ensure 
academic and professional services areas contributed to the successful delivery and 
implementation of the Strategy reducing duplication, making resource utilisation more 
efficient, and bringing synergy across teams in driving toward the same end-objectives. 
The structure diagram would be shared with Council, for information (ACTION: Vice-
Chancellor).  
 



69.6 Council also noted that the Centre for Inclusion and Diversity would be subject to review 
to understand the approach and ambition for EDI as it related to the Strategy. 
 

70.24-25 Strategic Priority 2: Widen Access – An Online Programme Management 
Partnership (Document C70/24-25) 
 

70.1 Council considered the report noting the Council/Executive Team Meeting on 1 May had 
provided an early opportunity to discuss this strategic priority. A ten-year implementation 
plan was being developed to deliver high-quality online educational programmes, with 
the aim of attracting 10,000 additional leaners (both in the UK and across the world) by 
2035 as well as maintaining the current on-campus offer. This would deliver significant 
and critical revenue for the University but would take time to deliver and would require 
investment, dependent on the implementation method pursued with the chosen online 
provider. 
 

70.2 During discussion, Council noted the importance of the project progressing at pace; that 
the Online Programme Manager would play a critical role in Bradford achieving its online 
ambition; that the OPM should align with the University’s values, educational approach, 
and its approach to supporting students; this would be factored into the process; and 
that it was vital for the University to continue delivery of its core activities effectively in 
addition to effecting change. Clarification was provided on data sharing processes 
noting that a Data Sharing Agreement would be developed to define the roles of each 
party involved, and on the sequence of programme launch noting that primarily this 
would focus on ‘in-demand’ and/or niche taught postgraduate courses, with the potential 
to deliver undergraduate courses in due course.  
 

70.3 Council welcomed the update which provided assurance the University was following 
due process with an emphasis on high-quality, excellence and improving financial 
sustainability, and thanked the Pro-Vice-Chancellor, LTSE for the detailed work that had 
been undertaken with thoroughness and agility. 
 

70.4 Council recognised the project was of fundamental institutional importance and further 
detail on the selection and appointment of the online provider, including a business case 
(to include a risk assessment, due diligence, and resource commitments) would be 
provided to Council, including how core activities would be enhanced by and maintained 
alongside the development of online provision. The informal meeting on 27 June would 
be repurposed as a formal meeting to allow detailed consideration of this (ACTION: 
PVC, LTSE). 
 

71.24-25 Strategy Management and Implementation Approach (Document C71/24-25) 
  

71.1 Council considered and endorsed the proposed approach for implementing the new 
Strategy and monitoring progress.  
 

71.2 The Change Framework and University of Bradford Programme Management 
Methodology would be used to support a structured yet agile approach to prioritising, 
and delivering projects, programmes and initiatives that supported the achievement of 
the strategy and its success metrics. This would transition outside of the 
Transformational Change Programme to become a form of business as usual. 
 

71.3 One Executive Board member would be accountable for each of the strategic priorities 
with each lead reporting quarterly to Council on progress against agreed milestones and 
objectives.  



 
71.4 Strategic leads would reflect on how to move away from annual KPIs which made it 

difficult to assess performance on a regular basis as they remained static in terms of 
reporting. Moving to more frequent ‘in year’ proxy measures would enable progress to 
be assessed and ensure timely intervention where required. 
 

72.24-25 UBU (University of Bradford Union) Report (Document C72/24-25)     
 

72.1 Council received the update report from the Students’ Union and welcomed the work 
that was being undertaken by the UBU to support and enhance the student experience. 
 
 

73.24-25 Report from the University Secretary (Document C73/24-25)     
 

73.1 Following consideration of the report, Council approved: 
 the appointment of the Pro Chancellor and Treasurer.  
 the appointment of the Pro Chancellor and Senior Independent Governor. 
 the extension of the term of office of Simon Walker as a co-opted member on the 

Audit and Risk Committee, to 31 July 2026.    
 the appointment of Sharon Mistry as an additional co-opted member of the Audit and 

Risk Committee for a three-year term of office, with effect from 1 September 2025. 
 the Council’s Statement of Primary Responsibilities for 2025/26.  
 the recommendation for an Honorary Degree to be awarded to Terry Hartwell. 
 
and endorsed: 
 
 the proposals to consolidate the Ethics Committee within a reconstituted Governance 

and Nominations Committee (to be renamed as the Governance, Nominations and 
Ethics Committee with amended terms of reference and schedule of business) and 
Investment Committee within Finance Committee (to be renamed as the Finance and 
Resources Committee with amended terms of reference and schedule of business).  

 
73.2 The University Secretary also provided a brief update on the UBIC issues related to the 

student group complaint noting the University was close to reaching a settlement 
agreement with OIEG. A final update on this matter would be provided to Council in July 
(ACTION: University Secretary).  
 

74.24-25 Summary Reports from Senate and Council Committees (Documents C74-78/24-
25) 
 

74.1 Council received and noted the summary reports from Senate, Audit and Risk 
Committee, Finance Committee, and Honorary Awards Committee. 
 

75.24-25 Safeguarding and Prevent update (Document C79/24-25)     
 

75.1 Council received and noted the report. 
 

76.24-25 University Cultural Engagement Programme, 2025-2026 (Document C80/24-25)     
 

76.1 Council received and noted the report. 
 

77.24-25 Register of Interests (Document C81/24-25)     
 



77.1 Council received and noted the report. 
 

78.24-25 Minutes of the Meetings on 26 February 2025 and 10 April 2025 (Document 
C82/24-25)     
 

78.1 The minutes of the meetings held on the 26 February and 10 April were approved by 
circulation prior to the meeting. 
 

79.24-25 Action Tracker (Document C83/24-25)     
 

79.1 Council received and noted the report. 
 

80.24-25 Terms of Reference and Membership 2024/25  (Document C84/24-25)     
 

80.1 Council received and noted the report. 
 

81.24-25 Draft Council 5 Agenda, July 2025 (Document C85/24-25)     
 

81.1 Council received and noted the report. 
 

82.24-25 Council Schedule of Business (Document C86/24-25)     
 

82.1 Council received and noted the report. 
 

Secretary: Jacqui Holgate, Head of Governance  
Date: 28 May 2025 

 




